
In today’s cybersecurity landscape, 
complex infrastructures and siloed 
operations expose businesses to threats 
like ransomware and fraud. To prevent this, 
we must adopt a proactive, integrated, 
and risk-aware approach to secure our 
operations 24x7. 

Innova’s Cybersecurity 
Fusion Center (CFC) 
Framework
The Cybersecurity Fusion 
Center (CFC) Framework is a 
seamlessly coordinated system 
that integrates cutting-edge 
technology, robust processes, 

and vigilant personnel to protect 
against cyber threats.

Innova Solutions addresses 
the unique security challenges 
enterprises face by delivering 
customized solutions and 
strategies aligned with their 
organizational objectives.

Key Features

CFC offers a comprehensive 
solution that helps address 
security challenges head-
on. Leveraging our expertise, 
technology, and processes helps 
enterprises:

The Technology Stack

Our experts have developed 
a complete CFC framework 
that prioritizes detection and 
response, with core capabilities 
serving as the underlying pillars 
for a robust CFC.

Establish Cyber Resiliency & 
Implement a Cybersecurity Strategy 
with Our Cybersecurity Fusion Centre 
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Collect and analyze data 
from all your security 

tools in a single platform

Centralize 
Security Data

Foster real-time collaboration 
between security analysts and 

incident responders

Continuously refine your 
security posture based on 

ongoing threat analysis and 
incident response activities

Deliver Continuous 
Improvement

Leverage ML and 
automation to identify and 

prioritize threats

Automate Threat 
Dxetection

Enhance Threat 
Intelligence

Facilitate 
Collaboration

Gain access to the latest 
threat intelligence feeds to 

stay ahead of attackers



Leveraging Google Chronicle SIEM in CFC to Mature the Foundation via SOAR 
(Security, Orchestration, Automation, & Response)

An Executive Overview

Ingest & Prioritize events
Enabling the team to work on prioritized alerts and action them 
as early as possible based on threat severity and risk analysis.

Automate Playbooks
Triggers with predefined workflows 
(playbooks) were included to 
accelerate remediation, save time, 
and eliminate human intervention. 
We were able to deploy them quickly 
because of GUI-based playbooks. 

Customize and Respond to Incidents
Building and adapting playbooks based on specific needs and 
security policies to enhance overall security posture through 
effective automated response to satisfy Mean Time to Detect 
(MTTD) and Mean Time to Repair (MTTR).

Central Control of 
Operations
Management and execution of 
playbooks with a visual interface, 
facilitating collaboration and team 
efficiency.

Unify Data
Collected from various sources like data sources like 

cloud, infrastructure, applications, and database using 
Google Forwarders and through direct API integrations.

Perform Advanced 
Analytics

Using the in-built AI/ML capacity to 
detect threats and anomalies, 

including zero-day and APT attacks.

Create Threat Hunting 
Hypothesis

Utilization of Chronicle’s robust 
search for proactive threat hunting 

and environmental visualizations.

Collaborate
During incident response, our analyst team works together to 

exchange dashboards and investigation tools.



Strategic Approach for CFC Development
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About Innova Solutions

Innova Solutions is a trusted global technology partner specializing in transformative digital solutions for complex, 
real-world challenges. With teams across North America, Europe, & APAC, we blend exceptional talent and advanced 
technologies to enhance operations and drive sustainable revenue growth for our customers. Partnering with 
technology leaders who share our passion for bold innovation, we deliver cutting-edge solutions such as generative 
AI, data & analytics, cloud computing, digital product engineering, and cybersecurity. Since 1998, we’ve proudly 
supported leading organizations across critical industries—including Banking & Financial Services, Healthcare, 
Insurance, and Communications—with sector-specific solutions to tackle evolving business needs. 

Connect with our experts at info@innovasolutions.com to secure your enterprise with a comprehensive 
cybersecurity solution that predicts and mitigates future risks.

Innova’s CFC Framework: Unique Benefits

Innova’s CFC architecture, combined with the guiding principle of “Talk to the Logs,” acts as a lighthouse for proactive security. 

•	 Business Transformation: Leverage and unify the existing security investments for accelerated CFC framework adoption, 
leading to a shorter time to production via investment reuse

•	 Unified Operations: Break down segmented operations with a single pane of glass view of cybersecurity posture across 
enterprise security services, promoting collaborative security management

•	 Revenue-Driven Security: Quantify security threats for informed decision-making, prioritizing threat mitigation and 
eradication to achieve a measurable Return on Security Investment

Industry 
Expertise

Healthcare Insurance Financial 

Technology Energy Logistics

Manufacturing GovernmentEducation

Retail4
Major cyber centers located 
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Pre-built use cases and 
accelerators to fast-track 

delivery programs 
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1100+ 
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based event correlation 
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50,000+ 
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across various customers
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&
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Evaluation Design and 
Integration

Innovation 
and Roadmap

Holistic 
Integration

Stakeholder 
Engagement

Thoroughly assess 
current cybersecurity 
investments using a 
detailed 
questionnaire to 
optimise Return On 
Security Investment 
(ROSI).

Construct the CFC 
foundation by 
maximising 
integration efficiency, 
fortifying the cyber 
security framework 
with enhanced 
existing investments.

Utilise gen AI and 
automation tools 
insights to create an 
innovative 
implementation 
roadmap, integrating 
modern 
technological 
solutions for 
heightened cyber 
security.

Streamline cyber 
security, with a well-
defined, holistic 
integration process 
that eliminates 
traditional Silos, 
ensuring a unified 
approach.

Engage stakeholders 
strategically to 
position the CFC as a 
value centric 
solution, validating 
investments, and 
catalysing, business 
growth and alignment 
with organisational 
objectives.
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