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Smart Retail Logistics: Transforming
Retail Operations Through Intelligent
Supply Chain Solutions

Executive Summary

In today's dynamic retail landscape, success hinges on the ability to deliver seamless, efficient, and responsive supply chain
operations. Our next-generation logistics solutions help retailers transform their operations by combining real-time visibility,
intelligent delivery optimization, and Al-powered automation. This drives enhanced customer satisfaction while optimizing costs
and maintaining compliance.

Key Challenges in Retail Logistics

Modern retailers face mounting pressures across their supply
chain operations:

Visibility Gaps: Fragmented systems and data silos create blind spots across
inventory, transportation, and delivery operations

e Delivery Complexity: Growing customer expectations for precise delivery
windows and real-time updates strain existing capabilities

e Operational Inefficiencies: Manual processes and disconnected systems lead to
suboptimal resource utilization and higher costs

e Financial Accuracy: Complex invoicing and payment processes across multiple
carriers and modes create reconciliation challenges

e Technology Integration: Legacy systems struggle to support modern retail
requirements for speed, flexibility and real-time operations

Smart Retail Logistics Platform

We have the experience to engineer a comprehensive suite
of cloud-native solutions that modernize retail logistics
operations end-to-end:
¢ Real-Time Supply Chain Control Tower

— Single pane of glass visibility across all transportation modes and locations

— Proactive risk notifications and Al-powered predictive analytics

— Realtime tracking and monitoring with proactive alerts




¢ |Intelligent Delivery Operations

Al-driven route optimization and capacity planning Cl | ent S pOtI Ig ht

Automated scheduling with carrier self-service capabilities

Our solution has delivered
Real-time ETA predictions and exception management measurable value across logistics
operations:

Last-mile delivery optimization with precise time windows
e Operational Excellence

e Digital Financial Operations — 30% reduction in transportation
costs through optimized
routing

Automated invoice creation and processing

Multi-modal freight audit and payment S e T e e

Flexible payment methods and billing cycles delivery performance

Seamless integration with ERP systems — 40% reduction in manual
processing time

Complete spend visibility and analytics
— Real-time visibility across 27N+
annual shipments

Our strong technology foundation through cloud-native platform ) . )
capabilities is essential to achieve speed and scale: * Financial Benefits

— 15% reduction in freight spend

e API-first architecture enabling seamless integration through better carrier selection

¢ AI/ML powered optimization and automation — 25% improvement in on-time

¢ Real-time analytics and reporting delivery performa

¢ Mobile-enabled user experience — 99.8% billing accuracy

o Enterprise-grade security and compliance — Complete audit trail and
compliance

e Customer Experience

— Real-time order tracking and
status updates

— Precise delivery windows

— Proactive exception
management

— Consistent communication
across channels

Take the Next Step

Transform your retail logistics operations with our intelligent solutions.
Contact us to schedule a consultation and learn how we can help you achieve:

¢ Enhanced supply chain visibility ¢ Improved customer satisfaction
e Optimized delivery operations e Significant cost savings

e Automated financial processes
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