
Ancillary revenues have emerged as a cornerstone of airline profitability, driving a significant share of industry growth over the past decade. 
Innova’s Ancillary Revenue Optimization solution enables airlines to improve ancillary sales by leveraging advanced AI, ML, and predictive 
analytics to create tailored, high margin offers that resonate with customers.

Ancillary revenues encompass fees and sales for products and services such as checked bags, priority boarding, extra legroom, and in-
flight meals. Airlines increasingly depend on these revenues, which are less price-sensitive than base airfares, making them a key driver 
of profitability. The next frontier in ancillary revenue lies in optimizing frontline and digital platforms to effectively market and sell these 
products, while dynamically adjusting offers to match traveler preferences and maximize revenue.

Ancillary Revenue  
Optimization For Airlines

AI-driven Ancillary Revenue Optimization 
-  Powered By AWS
•	 Optimize Pricing with AI/ML

	– Utilize deep learning models to estimate customer willingness-to-pay and determine 
optimal selling prices

	– Operate on a continuous price spectrum, considering the full context of the airline’s 
network and historical trends

•	 Deliver Tailored Offers

	– Present highly personalized ancillary options based on customer preferences, 
travel context, and historical behavior

	– Dynamically adjust offers in real-time to enhance relevance and conversion rates

•	 Maximize Revenue Across Channels

	– Integrate seamlessly with direct and indirect distribution channels, enabling 
consistent and effective marketing of ancillary products

	– Empower frontline employees with data-driven tools to sell ancillaries more 
effectively

•	 Enhance Bundling Strategies

	– Bundle ancillary products with flight bookings to create attractive, value-driven 
packages

Key Features  
& Benefits
•	 Dynamic Pricing 

Intelligence: Real-time 
pricing adjustments based 
on market conditions and 
individual customer profiles

•	 Comprehensive Data 
Utilization: Leverage 
historical trends, network-
wide context, and situational 
data to refine offers

•	 Scalability and Integration: 
Seamlessly integrate with 
existing systems and adapt 
to evolving distribution 
strategies

•	 Revenue Growth: Increase 
ancillary revenue per 
passenger through data-
driven optimization and 
personalized experiences



Our Delivery Methodology
We offer engagement models from Staff Augmentation to SOW-based projects, spanning different levels of ownership & delivery outcomes.

With deep domain expertise in airline commerce and a proven track record of innovation, we provide airlines with the tools and insights 
needed to redefine their ancillary revenue strategies. From dynamic pricing to seamless integration, our solution is designed to maximize 
profitability and customer satisfaction.

Ready to transform your ancillary revenue potential? Contact us today !
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Innova Solutions is a trusted global technology partner specializing in transformative digital solutions for 
complex, real-world challenges. With teams across North America, Europe, & APAC, we blend exceptional 
talent and advanced technologies to enhance operations and drive sustainable revenue growth for our 
customers. Partnering with technology leaders who share our passion for bold innovation, we deliver cutting-
edge solutions such as generative AI, data & analytics, cloud computing, digital product engineering, and 
cybersecurity. Since 1998, we’ve proudly supported leading organizations across critical industries—including 
Banking & Financial Services, Healthcare, Insurance, and Communications—with sector-specific solutions to 
tackle evolving business needs. 

T&M-based SOW
We will assemble a team of 
people who will work as part 
of your extended team 
under your supervision

Customer retains responsibility 
for day-to-day contractor work 
assignments and outcomes.

Squad-Based Managed 
Teams
We participate in 
forecasting, building and 
deploying POD teams; 
manage their allocation 
and performance.

Customer owns deliverables 
and directs the work to be 
performed.

SOW-Based Projects
We assume end-to-end 
project responsibility and 
provide deliverables to a 
defined goal and outcome

Our assumed responsibilities 
include staffing, managing, and 
delivering work products to meet 
the stated objectives.

Managed Services
Working to business SLAs, 
we take on defined, BAU
functions (e.g., support, 
maintenance, operations) 
to help you improve 
operations and lower cost.

https://innovasolutions.com/aviation-festival-americas-2025/

