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Services

Intelligent Supply Chains for Resiliency, Responsiveness,
Adaptability, and Sustainability

Automotive supply chains face constant stress. Semiconductor shortages, battery bottlenecks, freight volatility, and rising compliance
demands have exposed fragility across global networks. Leaders can no longer afford reactive fixes. Resilience must be designed into the
supply chain — powered by end-to-end visibility, predictive intelligence, and adaptive decision-making.

Industry Realities & Pain Points

B Volatile demand-supply shifts Rapid changes from markets and regulations disrupt planning

7/5 Blind spots across tiers Limited visibility beyond Tier-1 suppliers hides single points of failure until disruption hits

Stockpiling, premium freight, and penalty fees from delivery failures and quality issues
|M Cost escalation priing, p g REE y quality

reduce margins due to weak upstream and downstream coordination

EU Battery Regulation, Carbon Border Adjustment Mechanism (CBAM), End-of-Life
& Compliance complexity Vehicles/International Material Data System (ELV/IMDS), and U.S. content rules demand
auditable provenance and carbon transparency

- . Siloed PLM, ERP, MES, and logistics systems slow coordinated response when agility
Fragmented execution
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Our Core Capabilities

Product Engineering
Acceleration

Modernize applications
and lifecycle management
to accelerate launches,
cut costs, and strengthen
supplier collaboration and
compliance.

Business Impact

Release 15-30% of
working capital through
multi-echelon inventory
optimization

Supplier Risk
Management

Use Al-driven risk sensing
and digital supplier
mapping to predict
disruptions, increase
transparency, and
accelerate diversification.

Cut 20-40% of
premium freight and
expediting costs

About Innova Solutions

' Innova Solutions is a global technology and talent partner specializing in transformative digital solutions.

Inventory Optimization

Apply advanced
forecasting and scenario
planning to balance
supply and demand,
reduce waste, and release
trapped working capital.

Improve OTIF and
customer fill rates by
3-5 points

Supply Chain Visibility &
Logistics Optimization

Enable real-time tracking,
automated alerts, and
integrated planning to
anticipate disruptions,
minimize downtime, and
improve fulfillment.

Achieve 80-95%
visibility across critical
parts, lanes, and
supplier tiers

Why Innova Solutions

Data-driven visibility
End-to-end digital supply networks for
actionable insights and proactive response.

Resilience by design
Intelligent, adaptive systems across
engineering, sourcing, logistics, and

sustainability.

Collaboration at scale
Cloud-based platforms and analytics uniting
OEMs, Tier-1s, and partners into one agile

ecosystem.

Outcome-first approach
Proven results with leading automotive
players—delivered in months, not years.

Contact Us
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organizations solve complex challenges, drive rapid innovation, and achieve valuable outcomes.
With curated talent communities specializing in cloud, data & analytics, digital product engineering, Al &

automation, and cybersecurity, we partner with clients across industries to modernize faster and operate smarter.

www.innovasolutions.com

To learn more about us, visit www.innovasolutions.com.
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