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Legacy Modernization & Cloud-led Transformation  ijnndvar

SOLUTIONS

Simplify your landscape, reduce your tech debt and modernize your core with Innova’s
frameworks and accelerators.

"" Modernize Beyond Lift-and-Shift
“!"5 Move past basic migration by re-platforming, re-factoring,
- or re-architecting legacy systems.

Target Technical Debt & Complexity
= lalln Utilize cloud-native patterns—microservices, containers,

and serverless—to modernize your core. B

Accelerate Low-Risk Modernization

v= Leverage our solution suite for predictable modernization

= at scale—Well-Architected Framework assessments,
Terraform-based laC scripts, legacy migration runbooks,
and Gen Al-enabled migration.

F—3 Strengthen Foundation

= _1=—' Enhance uptime, resilience, and governance through
Innova’s Managed Cloud Services and a secure-by-design
modernization approach.




Cloud Cost Containment & Noiseless Ops

Engineer your cloud estate for cost discipline and operational silence-optimized,
predictable, and always-on.

Cloud Cost
Containment

Optimize your cloud
footprint for immediate
cost savings. Right-size
workloads, automate
scaling, and retire
redundant infrastructure.

Well-Architected
Governance
Continuous governance
based on Well-
Architected Framework,
cost-optimization pillars
and a Cloud
Management Portal.

Reduce TCO
Rationalize apps and
data to reduce TCO.
Eliminate licensing
overhead

using proprietary
Optimization &

Licensing Assessment.
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Noiseless Operations
Enable stable cloud
operations with AIOps-
reducing noise,
predicting issues, and
automating remediation
for always-on
performance.




Data Orchestration

Transform scattered data into orchestrated intelligence-putting insights on tap across
the enterprise.
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Ensure Data Readiness
Upgrade legacy data estates to unified, cloud-ready
platforms that support real-time retail operations.

Deliver Trustworthy Data (Data Engg. & DataOps.)
Build dependable pipelines and implement disciplined,
automated data practices to ensure always-ready data
across the retail value chain.

Accelerate Decision Cycles (Data Visualization)
Enable business-led analytics through unified Bl, self-
service dashboards, and role-based views that surface
insights faster and simplify complex decisions.

Respond Faster to Market Shifts (Data Modernization)
Gain real-time visibility across merchandising, supply
chain, and channels to respond faster to market shifts and
reduce operational risk.



Al For Business Insights (Al For BI) innovar
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Unlock enterprise data intuitively—powered by Generative Al capabilities.
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Connect the Dots for Meaningful

Business Impact Demystify Data & Accelerate

Decision-Making
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Enhance Productivity with an
Intuitive NLP Interface

Drive Enterprise-Wide
Efficiency & Growth
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This document contains confidential and proprietary information and may not be disclosed to others than those to whom it was originally distributed. It must not be duplicated, published, or
used for any other purpose than originally intended without the prior written permission of Innova Solutions'. Names and logos of actual companies and products mentioned herein may be
the trademarks of their respective owners, and are used for identification purposes only.
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