Operational platforms have grown increasingly complex. Ordering, provisioning, billing, and field execution often live across
disconnected systems built by different vendors over many years. When platforms are tightly coupled and hard to change, small issues

quickly turn into widespread fallout, forcing teams into constant manual fixes.

Innova helps organizations move beyond this model by modernizing operational platforms to be modular, intelligent, and resilient. The
goalisn’t modernization for its own sake. It’s creating systems that handle growth, change, and volume without breaking down.

At a high level, modular operational platforms replace brittle order handling with API-driven design, built-in intelligence, and automated

coordination across the quote-to-activation journey.

What “Modular & Intelligent” Means in Practice

Instead of relying on monolithic BSS and OSS stacks, a modular approach allows organizations to:

Separate critical order @ Stop bad orders before
S functions 0 they stop you
Order capture, validation, Orders are validated early using
orchestration, provisioning, and predictive logic, so only executable
billing operate as independent orders move forward.

services, making platforms easier to
scale and evolve.

@) Reduce manual intervention
across the lifecycle

Decisioning and orchestration
are embedded into the platform,
minimizing rework and
exception handling.

How Innova Enables Modular Operational Platforms

Innova combines a North Star BSS architecture, API-first design, and Al-driven orchestration to modernize operational platforms without

disrupting the business.

¢ North Star Architecture transforms legacy BSS environments into cloud-ready,
loosely coupled platforms aligned with TM Forum ODA principles

e Unified ordering experiences provide a single, trusted entry point across retail,
digital, telesales, enterprise, and partner channels—improving order quality from
the start

e Al-driven decision frameworks validate and decompose orders, coordinating
activation across network, provisioning, and billing systems

* Closed-loop orchestration enables automatic recovery, rollback, and revalidation
when downstream conditions change

This approach supports complex
environments that span:

e Multiple vendors and legacy platforms
* Mobility, fixed, and loT services
e High-volume, omnichannel order flows

The result is an operational platform
designed to scale cleanly, not one that
requires constant intervention as
demand grows.



Where This Delivers Real Impact

Modern, modular operational platforms drive tangible improvements across ordering and fulfillment:

Faster activations with
fewer failures: Predictive
validation and automated

orchestration reduce fallout,
expense, and shorten order-
to-activation timelines.

Higher activation success
rates: Orders are broken
into executable steps and
coordinated across systems

instead of being fixed
after failure.

Lower operational cost:
Automation reduces manual
effort, improves MTTR, and
lowers ongoing OPEX as

volumes increase.

Modernization without
disruption: Al-led code
and data automation
accelerate large-scale

BSS transformation while

maintaining business
continuity.

Why This Matters

For CSPs and enterprises, modular operational platforms enable:

e QOrder certainty instead of downstream correction
* Fastertime-to-revenue with cleaner activations
e Platforms that can evolve without major rework

* Astrong foundation for scale, intelligent operations, and future services

In short, modular operational platforms shift operations from reactive fulfillment to predictable execution—where clean orders, fast
activations, and self-optimizing workflows become the norm, not the exception.
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' Innova Solutions is a global technology and talent partner specializing in transformative digital solutions. Founded in
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1998, we empower client success through bold innovation, exceptional talent, and unwavering partnership - helping
organizations modernize, scale, and deliver measurable technology outcomes. With the launch of AIFICIENT™, our
enterprise Al offering, we embed intelligence across the full technology delivery lifecycle and close the Al outcome
gap by turning ambition into measurable results. Combined with our deep talent communities across digital and
Al product engineering, digital assurance, data engineering, cloud, and enterprise applications, AIFICIENT delivers
meaningful impact at scale. Together, these capabilities enable our clients across industries to operate smarter and
move faster in an Al-driven world.
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